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WHAT IS ESP(

A local authority owned
organisation providing

preferential product terms
to our owner authorities b
and a host of other public
sector customers.

Our procurement expertise is
extensive and covers a large
spectrum of goods and services.

We have nine procurement teams
each specialising in the generic
commaodity groups detailed.

All procurement is conducted

within the boundaries of both
UK and European | egislation,

including the EU Procurement
Directives .

For further information
please visit www.espo.org
which offers further links to
specialists information about
our procurement teams,
eg Www.espoenergy.org.

You can also access information
regarding product services
contracts that are due to

be exposed to competition

in the near future. See the buyer
profile menu option.

CONTACT OUR BUYING TEAMS

Competition & Services

Best Value Competition, Service Outsourcing AdvémtisServices, Banking
Services, Catering Services, Community & ResideDtisd Services,
Library Books & Sound Recordings, Security Servitlesning Services,
Cash Transit Services, Refuse Collection, Waste Biahdrecycling.
Group Buyer Steve Burton 0116 265 7857
Group Buyer Kate Shaw 0116 294 4007
Senior Buyer Mark Ewen 0116 294 4009
Senior Buyer Louise Gallagher 0116 294 4006
Senior Buyer Richard Skelton 0116 294 4010
Senior Buyer LisaTutt 0116 265 7933
Senior Buyer Gareth Smith 0116 294 4011
General Enquiries Joanna Kitson 0116 294 4008

Energy

Enquiries D Electricity Joynal Khan 0116 294 4041
Enquiries B Fuels & Generalendy Dilley 0116 294 4042
Enquiries B Gas Kate Shave 0116 294 4040

Food & Provisions

Group Buyer Peter Stafford Allen 0116 265 7855

Senior Buyer, Food, Beverages & Vending,
Quality Assurance Karen Grewcock 0116 265 7856

Quality Assurance,
Field Accounts

Contract Support

Technical Support,
Data Management

Stephen Nessfield 0116 265 7937
Jane Smith 0116 294 4056

Sarah Burridge 0116 265 7938

Furniture

Group Buyer Richard Tomlinson 0116 265 7881
Furniture Mark Johnson 0116 294 4060
Furniture Heidi Smith 0116 294 4059

AnnaWaterton 0116 265 7883
Neil Sinnott 0116 265 7851
Jayne Collins 0116 294 4120

0116 294 4394

General Enquiries
Soft Furnishings

General Enquiries
Dedicated Furniture Fax Number

Hardware
Group Buyer lan Gibbins 0116 265 7895
Senior Buyer, Catering Equipment, Cleaning Materials,
Washroom Services Gary Ford 0116 265 7896
Audio Visual, Electrical Appliances,
Photographic Materials Glenn Clarke 0116 265 7898
Science Equipment, Design & Technology, Tools, Safetgctive
Clothing, First Aid Scott Buttress 0116 265 7893
Building Materials, Plumbing, Ironmongery, Security,
Outdoor Furniture, Storage/Handling Equipment,

David Maylin 0116 294 4065
Occupational Therapy Equipment, Sensory Support, Haittical
Supplies, Stairlifts Julie Evans 0116 294 4063
General Enquiries, COSHH Information

Keeley Wood 0116 265 7895

SMALL/MEDIUM ENTERPF

One of the key drivers for all Councils in order
to comply with the expectations of the

National Procurement Strategy is the need to
ensure as much opportunity for participation in
public contracts by local suppliers.

ESPO, in its procurement practices, whether it
be for contracts for the supply of goods or
services, ensures that local suppliers and SMEs
throughout the consortium area have as much
opportunity as possible to participate in our
contracts. One of the ways that this is achieved
is by ensuring that where possible contract
requirements are divisible in lots and/or
multiple sourced.

SMEs should avail themselves of the opportunity
to view future contracting requirements as
detailed in the ESPO Buyer Profile, found within
the main ESPO website. Suppliers will be able
to establish from historic and current data the
nature of the contracts that have been exposed
to competition, their duration and value. Early
contact with ESPOOs Buyers may well avoid
these opportunities being lost!

ESPO BUYER PROFILE

The OBuyer Profile® section of the website
enables ESPO to comply with the latest EU
proposals on procurement legislation, through
the provision of a fully managed, real-time
online contract information service for
suppliers.

Suppliers now have immediate access to the
contract notices placed by ESPO on behalf of all
members of the Consortium, both those above
and below EU threshold value. Notices are
updated daily and identify future requirements,
current tenders and awarded contracts, giving
visibility to the full details of the contract nag
including the geographical coverage and the
contact for requesting documents.

SESHE FUTURE

¥ Doing business electronically

Councils across the country are being encourage
to conduct business electronically and if you arg
interested in doing business with your local
council, e-commerce should be at the top of
your agenda. There are national targets to be
met for all councils B so if you are able to trade
electronically B you will be in a good positio
whether or not you currently have a contract
with ESPO or your local council. All future
contract arrangements will seek electronic links
for ordering and invoicing systems.

ESPO is currently sourcing a managed e-tenderi
solution, which will include separate e-Planne
e-Tender, e-Contract, e-Portal and e-Auction
modules.

The solution will provide an overall e-Tendering
package, based on a hosted Omodular® approac
capable of a Oplug and play® approach, depe
upon each authorityOs chosen requirements.

This will provide access to information for both
individual and collective users with the flexipilid
enable collaboration between authorities in
selected contracts.

¥ Growth of ESPO

ESPO moved to a purpose built warehousing
office and distribution facility in February 2006
The new site at Grove Park is a prestigious an(
strategically positioned development at Junction 2
of the M1/M69, offering convenient links for all
suppliers.

Grove Park consolidates the previousrehouse
facilities at Leicester and Northampton and provdde
120,000 square feet of warehousend 30,000

square feet of office space.

The move reflects ESPOOs continuing gro
both in its warehousing and distribution business
and the procurement services division.



USEFUL CONTRACTING OPPORTUNITIES & INFOR

The Seven Member (owner) Councils of ESPO Lopk for OHow to Supply your CoonéBecoming
also publisiDHow to do Business with your CouneilSupplier to the Coundb@ will findlinks to the

information. This is usually availabts their
websites and in leaflet format.

Websites to visit include:
www.cambridgeshire.gov.uk
www.leicester.gov.uk
www.leicestershire.gov.uk
www.lincolnshire.gov.uk
www.norfolk.gov.uk
www.peterborough.gov.uk
www.warwickshire.gov.uk

ESPO websi}ewww.espo.org where the Oespo
buyer profileO will give access to notices showing:

D Future Tenders/Planned Procurements
D Current Tenders/Current Procurements
b Past Tenders/Awarded Procurements

The website provides information on current
contracts both above and below EU Thresholds.
Clicking on the tender notice will give visibility
the full notice which includes instructions on wker

espo buyer profile

espo buyer profile
future tenders
current tenders
past tenders

other espo websites
www.espeatalogue .org
www.espalealingdirect .org
Www.esp@nergy .org
www.espdCT .org

espo buyer profile

Home ESPO Customers Suppliers

eastern shires purchasing organisation

home
about us Future Tenders/Planned Procurements
the ;Z?vrz - Displays list of published Prior Information (PIN ) Notices.
contact us Future Contracts Above EU Threshold
locati ) ) ! )
CUSOIE)?T‘II(SI'Z 12/3/2007 UK-Leicester: Environmentally-Friendly Cleaning
links Products (LEAP) Project
downloads
suppliers

Current Tenders/Current Procurements

- Displays list of published current contract annou ncements,
addendums, including cancellation notices.

Current Tenders Above EU Threshold
18/3/2007 UK-Norfolk and Cambridgeshire: Removals Services

Past Tenders/Awarded Procurements

- Displays list of published contract award announc ements.
Past Procurement Contracts Above EU Threshold

10/4/2007 UK-Norfolk: Multi Purpose and Permanent Mounted

Vehicle Bodies Db 5/2102/2/1

to request relevant documents. See example below.

Highways & Vehicles

Kevin Matthews 0116 265 7936

Vehicles and Highways Materials, Grounds Mainterfanqaipment,
Uniform Clothing Alan Hind 0116 265 7853

Vehicles and Highways Materials,
Plant Hire Steve Warren 0116 265 7854

Contract Hire, Self Drive Vehicle Hire,
Tyres,Windscreens Steve Blewitt 0116 294 4068

Car Scheme Supervisor  LizWinkless 0116 265 7935
Car Scheme Assistant ~ Mark Jackson 0116 265 7891
Cathy Billington 0116 265 7882

Group Buyer

General Enquiries

Information and

Communications Technology
Group Buyer Mark Woolerton 0116 265 7940

Senior Buyer, PCs, Printers & Peripherals
Nasir Makda 0116 265 7947

Telecoms, & ICT Consumables
Nick Holland 0116 265 7942

Photocopiers & Software
Aaron Powdrill 0116 294 4074

General ICT Enquiries  Julie Larwood 0116 265 7946

Major Projects

Group Buyer RowenaThomas 0116 294 4061
Buyer Neil Mackie 0116 294 4058
Buyer Cassie Frost 0116 294 4067
General Enquiries Angelina Ryan 0116 294 4057

Stationery, Office Equipment, Paper

& Classroom/Curriculum Products

Clive Doherty 0116 265 7941
Art & Design, Diaries Martin Lawson 0116 265 7945
Stationery RayVardy 0116 265 7944

Paper (copier, laser, inkjet, toilet tissue), Exeréiseks/Papers,
Art Paper/board, Printing Jane Blois 0116 265 7916

Early Learning, Sport & Leisure, Curriculum subjects
David Johnston 0116 265 7943

General Enquiries and Support
Emma Birch 0116 294 4104

Group Buyer

OUR CUSTOMERS

ESPO currently spends approximate
£400 million per annum on goods an
services on behalf of 15,000 custome
with more than 20,000 individua
ordering addresses.

Our footprint is primarily across
the Midlands region with Norfolk,
Cambridgeshire and Peterboroug
adding a significant OEast of Engl
presence.

We market our offer to all customers

in the following ways:

¥ A suite of printed catalogues
targeted at various customer type
within our overall customer database.

¥ Websites detailing specialist
procurement activity, such as energy
WWw.espoenergy.org
or Information Communication and
Technology (ICTWwww.espoict.org
and our on-line catalogue,
www.espocatalogue.org .

¥ Sales staff DB currently we have eig
staff who are field based ensurin
our customers are fully aware of al
ESPO procurement services.

Typically, our key customer

groups are:
¥Education ¥Police

¥Fire Service ¥Social Services
¥Highways ¥Leisure
¥Libraries ¥Museums
¥Housing ¥Planning

¥Trading Standard# Transportation
¥Waste Collection

¥Professional Services, eg Legal,
Architects, Finance, etc

¥Environmental Health



PROCUREMENT AND THE SUPPLY CHAIN PROCESS...

All contracts are exposed to a competitive tender process and formal award made to supplier(s) b

Products purchased in bulk
into ESPO Distribution
Centre, invoice to ESPO

Approximately 10,000 consumable products

are delivered to customers via our distribution
and logistics operation at Leicester.

Product ranges are constantly under reviey
and invitations to tender for products tend
to be grouped together in order to attract

bids from the right suppliers in relevant
markets.

Marketing of these products is primarily,
achieved either through our printed or
web catalogues.

Overall value of products purchased intg
our Distribution Centre is circa £30m
per annum.

Typical product ranges:

¥ Educational and art materials

¥ Sports equipment

¥ Stationery and office consumables
¥ Cleaning materials

¥ |IT consumables

¥ Curriculum products, eg science,
numeracy, etc

¥ Early years

¥ Protective clothing

¥ Catering consumables
¥ First aid

¥ Toys and games

Specialist products ordered
by ESPO for Odirect deliveryO
to customers, invoice to ESPO

Approximately 17,000 products are purchased
for distribution to customers directly by
our contracted suppliers. These products
are featured in our printed and web
catalogues and advertised as Odirec
deliveredO products.

ESPO places the order with our supplier
who delivers directly to the customer,
supplier invoices ESPO (one central point of
contact) who pays the supplier and then
invoices the customer. A back to back
order/invoicing arrangement which is a
typical supply chain model for catalogue business

Value of Odirect deliveredO products supplie
via the catalogue arrangements is approximately
£20m per annum.

Products in this category include:

¥ Furniture P office, educational and
residential

¥ TVs, videos, DVDs, audio equipment
¥ Fridges, cookers, microwaves

¥ Street furniture

¥ Office machines

¥ Electrical items

¥ Storage

¥ Cameras

There are also a number of special purchases
made in this category where customers may
specify a slightly different type of product to
that featured in the catalogues. In these
instances, ESPO Buyers will seek quotations
tenders (dependent upon value) from existing
suppliers already supplying similar products

L

to ESPO.

Specialist products/services
whereby customers place orders
direct with suppliers for delivery
and invoice to customers

These are known as Direct Supply Contract
or Framework Contracts.

Details of these contract arrangements a
formally communicated to successful suppli¢
(and unsuccessful suppliers informed

Customers are informed via ODealing Dire
catalogue and website details.

Some specialist contract arrangements &
communicated directly to specific customer;
eg highways materials.

Value of direct supply contracts is aroun
£250m per annum.

Typical examples of products and
services in this category include:

¥ PCs, printers, servers, etc
¥ Car Hire

¥ Food, grocery and other catering
related products

¥ Energy/Utilities

¥ Hire of plant

¥ Software

¥ Building, plumbing materials

¥ Corporate workwear/Protective clothing
¥ Photocopiers

¥ Interactive Whiteboards

¥ Telecoms

Strategic procurement/
complex service provision

Local Authorities and other public sector
customers of ESPO are increasingly required tg
s,demonstrate efficiency and value for money i
the use of their resources.

eThe GovernmentOs OEfficiency AgendaO
srCouncilOs Comprehensive Area Assessme
1) (CAAs) have targeted procurement as a means o

driving better value and savings in the
ctéxpenditure of public monies.

ESPOOQs Strategic Procurement Division hag
revealth of experience in delivering council
s, solutions that meet the efficiency aspirations|

of Council Performance Plans and delive

transparent cashable savings in terms o
d public expenditure.

Solutions may involve outsourcing, collaborative
procurement, consortia solutions in partnership
with Regional Improvement and Efficienc
Partnerships (RIEPS) and many more. As we|
as meeting the requirements of its consortium
members,

ESPO operates across three RIEPS, name
West Midlands, East Midlands and East of Engla

The value of these projects will obviously vary
but typically will be in the region of £100m per
annum.

Typical examples in this category include:
¥ Outsourcing of Central Support Services
¥ Management of IT Networks & Services

¥ Outsourcing of Finance, Legal or other
professional services

¥ Waste/Recycling schemes

¥ Temporary staffing



