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ESPO

Follow the red route
 from the Junction 21 

roundabout for the easiest 
way to get to Grove Park

EASTERN SHIRES PURCHASING ORGANISATION
BARNSDALE WAY ¥ GROVE PARK ¥ ENDERBY ¥ LEICESTER  LE19 1ES

www.espo.org

HOW TO FIND US
ESPO is within easy reach from Junction

21 of the M1 and M69 motorways,
close to the Fosse Park & Grove Park
Shopping complex. Follow direction 

signs to Marriot Hotel
The A563 Ring Road provides easy 

access to Grove Park for local visitors.

SatNav users: LE19 1ES
Long Ð 1.19.234¼
Lat Ð 52.59873¼

Working in partnership 
with our suppliers 

to provide a complete 
procurement service
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ESPO purchases a wide range of products and
services, from small consumable materials to
costly pieces of plant and equipment. Specialist
buyers advise customers and co-ordinate their
requirements. Agreed standards and special
requirements are based, where practicable, on
either technical or performance specifications,
including British or European equivalent standards.
Goods subsequently purchased are subject to
stringent quality control and performance analysis
to ensure conformity with specification.

Suppliers' performance is assessed with regard
to consistency in quality, cost and delivery.
A record of approved suppliers is maintained and
reviewed regularly. Enquiries from prospective
suppliers are always welcomed and ESPO publishes
a leaflet ("Working with suppliers") to guide them
through the application process. The suitability
of any new supplier is established by procedures
carried out by the relevant buying team which
will always include taking up references. Buying
is normally on the basis of competitive tender
or quotation, business being awarded to the 
supplier offering the best overall value submission.
Firm price contracts are sought if applicable to
the market conditions, but where price variation
is unavoidable, provision is made to include a
formula upon which any price variation will be
based.

All purchases comply with current EU and UK
procurement regulations.

Prices of products delivered from stock remain
firm for twelve months (from April), and cover
all overhead costs including administration,
warehousing and delivery. For Direct Supply
Contracts, costs are generally recovered by
means of a rebate paid retrospectively by the
supplier to ESPO, based on the levels of business
generated against the contract. Such rebates
amount, on average, to less than 1% of contract
value. There are no additional charges to the
customer.

In order to maintain and improve its
effectiveness, ESPO is continually developing
and applying new techniques. We welcome 
constructive comments and criticism from
both customers and suppliers. Contact the
Marketing Services Department in the first
instance on 0116 265 7927, who will be pleased
to hear from you.

METHODS OF SUPPLY BUYING & PRICING POLICY

RECOVERY OF COSTS

FEEDBACK

Products purchased in bulk into ESPO
Distribution Centre, invoice to ESPO
10,000 consumable products are purchased for 
distribution via our facility at Leicester. Marketing of
these products is primarily achieved through our
printed or web catalogues. Overall value of 
products purchased in our warehouse operation is
circa £30m p.a.

Specialist products ordered by ESPO for 
Ôdirect  deliveryÕ to customers
17,000 products are purchased for distribution to 
customers directly by our contracted suppliers.
These products are featured in our printed and web
catalogues as Ôdirect deliveredÕ products.
ESPO places the order with our supplier who delivers
directly to the customer, supplier invoices ESPO
(one central point of contact) who pays the supplier
then invoices the customer Ð this back to back
order/invoicing arrangement is a typical supply chain
model for catalogue business.
Value of Ôdirect deliveredÕ products supplied this
way is about £20m p.a.
Some special purchases are made where customers
may need a slightly different product to that 
featured in the catalogues.Buyers will seek quotations
and tenders (dependent upon value) from suppliers
already supplying similar products to ESPO.
Specialist products/services whereby 
customers place orders direct with suppliers
for delivery and invoice to customers
These are known as Direct Supply Contracts or
Framework Contracts.
Details of these contract arrangements are formally
communicated to successful suppliers. Customers
are informed via ÔDealing DirectÕ catalogue and
website details. Some specialist contract 
arrangements are communicated directly to 
specific customers, eg highways materials. Value of
direct supply contracts is around £250m p.a.
Strategic procurement/complex service
provision
Local Authority Members and customers of ESPO
are increasingly required to demonstrate efficiency
and value for money in the use of their resources.
The GovernmentÕs ÔEfficiency AgendaÕ and CouncilÕs
Comprehensive Area Assessments (CAAs) have 
targeted procurement to achieve better value and
savings in the expenditure of public monies.
ESPOÕs Strategic Procurement Division has proven
experience in providing solutions that meet the 
efficiency aspirations of Council Performance Plans
and deliver transparent cashable savings in terms of
public expenditure.
Solutions may involve outsourcing, collaborative 
procurement, consortia solutions in partnership with
Regional Improvement and Efficiency partnerships
(RIEPs) and many more. As well as meeting the
requirements of its consortium members, ESPO
operates across three RIEPs, namely West Midlands,
East Midlands and East of England.
The value of these projects will obviously vary but
typically will be in the region of £100m p.a.

ESPO (Eastern Shires Purchasing
Organisation) is a Local Authority 

purchasing and distribution 
consortium, formed in early 1981 by 

the County Councils of Leicestershire,
Lincolnshire and Cambridgeshire.

Norfolk and Warwickshire joined in 
1985 and 1991 respectively.The unitary

authorities of Leicester City Council 
and Peterborough City Council 

followed in 1997 and 1998 .

The following numbers are ALL direct dialling - Leicester (0116)

MANAGEMENT
Ed Walsh Assistant Director (Strategic Procurement) 265 7887
Kevin Willsher Assistant Director (Commodity Procurement) 265 7879

COMPETITION & SERVICES
Steve Burton Group Buyer 265 7857
Kate Shaw Group Buyer 294 4007
Mark Ewen Senior Buyer 294 4009
Louise Gallagher Senior Buyer 294 4006
Richard Skelton Senior Buyer 294 4010
Lisa Tutt Senior Buyer 265 7933
Gareth Smith Senior Buyer 294 4011
Joanna Kitson General Enquiries 294 4008

ENERGY
Wendy Dilley Enquiries Ð Fuel and General 294 4042
Joynal Khan Enquiries Ð Electricity 294 4041
Kate Shave Enquiries Ð Gas 294 4040

FOOD AND PROVISIONS
Peter Stafford Allen Group Buyer 265 7855
Karen Grewcock Senior Buyer 265 7856
Stephen Nessfield Quality Assurance 265 7937
Jane Smith Contract Support 294 4056
Sarah Burridge Data Management 265 7938

FURNITURE
Richard Tomlinson Group Buyer 265 7881
Mark Johnson Furniture 294 4060
Heidi Smith Furniture 294 4059
Neil Sinnott Soft Furnishings 265 7851
Anna Waterton General Enquiries - Furniture 265 7883
Jayne Collins General Enquiries - Soft Furnishings 294 4120

HARDWARE
Ian Gibbins Group Buyer 265 7895
Gary Ford Senior Buyer, Catering, Cleaning Materials 265 7896
Glenn Clarke Audio Visual, Electrical Goods 265 7898
Scott Buttress Science, Design & Tech,Tools, Safety,

Protective Clothing, First Aid 265 7893
David Maylin Building, Plumbing, Ironmongery & Security 265 7897
Julie Evans OT equip., Sensory Support, Horticulture, Stairlifts 294 4063
Keeley Wood General Enquiries, COSHH Data Sheets 265 7895

HIGHWAYS AND VEHICLES
Kevin Matthews Group Buyer 265 7936
Steve Warren Senior Buyer,Vehicles 265 7854
Alan Hind Buyer, Highway Materials 265 7853
Steve Blewitt Vehicles 294 4068
Liz Winkless Car Scheme Co-ordinator 265 7935
Mark Jackson Car Scheme Assistant 265 7891
Cathy Billington General Enquiries 265 7882

INFORMATION & COMMUNICATIONS TECHNOLOGY
Mark Woolerton Group Buyer 265 7940
Nasir Makda Senior Buyer,PCs, Printers & Periprerals 265 7947
Nick Holland Photocopiers & Software 265 7942
Aaron Powdrill Telecoms & ICT consumables 294 4074
Julie Larwood General Enquiries 265 7946

MAJOR PROJECTS
Rowena Thomas Group Buyer 294 4061
Neil Mackie Buyer 294 4058
Cassie Frost Buyer 294 4067
Angelina Ryan General Enquiries 294 4057

MARKETING SERVICES
Elaine Sagar-Dodd Catalogue Request, New Account Enquiries 265 7927
Jayne Mayfield Catalogue Request, New Account Enquiries 265 7927

STATIONERY
Clive Doherty Group Buyer 265 7941
David Johnston Early Years,Sports & Leisure,Curriculum Subjects 265 7943
Ray Vardy Stationery 265 7944
Jane Blois Paper, Exercise Books,Art Papers 265 7916
Martin Lawson Art & Design, Diaries 265 7945
Maureen Miller Expediter 265 7869
Emma Birch Office Machines, General Enquiries 294 4104

YOUR CONTACTS AT ESPO ARE:

ESPOÕS OBJECTIVES

ESPOÕS CUSTOMERS
ESPO supplies or arranges supply to schools,
colleges and all departments of the Midlands

and East of England regions. ESPO also serves
other City and District Councils along with

other statutory bodies and charitable 
organisations which elect to make use of our

specialised knowledge and services.

ESPO currently spends in excess of £400m 
each year on goods and services.These are

supplied to over 15,000 organisations with more
than 23,000 individual customer delivery points.

Supplies and services to customers are
arranged in four different ways:

Stock  ¥  Direct Supply
Individual Purchase  ¥  Local Order

To achieve overall cost savings and 
efficiencies for the customer.

To improve the procurement performance
of our customers through the provision

of a comprehensive, professional 
purchasing and supply service.

To provide customers with a simple,
timesaving and effective system for the

purchasing and supply of goods and
services whilst preserving full public
accountability, including compliance

with EU directives and other local
authority f inancial regulations.


