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www.espo.org

ENERGY PURCHASING EXPERIENCE
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ESPO has been arranging contracts for the supply of energy to local authorities, police authorities,
and other public sector and charitable organisations for over 20 years.

Energy procurement undertaken on behalf of clients is managed by one or more of our team 
of energy procurement specialists who are all widely experienced in energy procurement, contract 
and supplier management, and the negotiation of terms and conditions of supply, and can draw on
extensive experience in both the public and private sector.

Our procurement personnel are all Members of the Chartered Institute of Purchasing & Supply,
or are in the process of gaining chartered status.

Put simply, our team of staff dedicated to energy procurement has the specialist skills and 
experience necessary to obtain the best possible terms on behalf of clients.

Unlike many of the ÔconsultanciesÕ and agencies offering similar services, ESPO is non-profit
making and all cost savings are passed on to the customer. Our objectives are simple Ð to obtain
the best possible terms and most favourable contract conditions for our customers.

YOUR CONTACTS AT ESPO FOR ALL
ENERGY RELATED MATTERS ARE:

Joynal Khan Enquiries Ð Electricity 0116 294 4041
Wendy Dilley Enquiries Ð Fuels and General 0116 294 4042
Kate Shave Enquiries Ð Gas 0116 294 4040
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ESPO arranges contracts for the 
supply of energy to customers,

either through bespoke contracts 
or as part of ÔgroupÕ supply arrangements
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For a single vehicle or a large fleet, whatever
your refuelling strategy - direct supply into your
tanks, on-road refuelling using cards, or
a combination of these, ESPO will be pleased to
help you procure the optimum solution for
your requirements.

Customers also have access to the latest and historic
bulk fuel prices which are available on our website
dedicated to energy www.espoenergy.org.

In response to the increasing focus on energy
consumption and the need to reduce harmful
emissions, many organisations are looking for
help. We offer external assistance with energy
management activities, including site surveys,
identifying energy efficiency measures, feasibility
studies, staff training, or a complete energy
management service. ESPOÕs experience makes us
ideally placed to assist you in the procurement
of ÔoutsourcedÕ services.

If you are seeking to achieve environmental 
objectives through the purchase of renewables
or more sustainable types of fuel, ESPO can
help you to procure supply solutions that will
meet your requirements.

¥ Electricity from renewable sources

¥ Biodiesel

¥ Autogas etc

MANAGED SERVICES

RENEWABLE ENERGY

Deregulation of the energy markets has
introduced competition in supply, bringing lower
prices and more choice.

Competition and choice has increased complexity
through many suppliers offering differing and
frequently complex tariff structures, contract
conditions (the small print), service, and increased
price volatility. Taken together, there are many
pitfalls for the unwary in evaluating offers for the
supply of energy.

To purchase energy effectively a huge resource 
commitment is required, in terms of both staff
with the specialist skills and knowledge, and in 
support systems.

¥ Do you have the necessary specialist skills,
and the purchasing power to obtain the best 
deal for your organisation? 

¥ Can you spare the time? Should you be doing 
something else with the time taken up by        
energy purchasing? 

¥ Where can you find independent information     
and expert unbiased advice? 

¥ How do you compare tariffs on a like for like basis?

¥ How do you keep up to date with markets/supply
conditions to make timely, well informed decisions?

¥ How do you ensure conditions of contract
are appropriate?

Whatever your heating, lighting and power needs,
or whether you require energy from renewable
sources to meet your environmental objectives,
ESPO provides a professional procurement
service to help secure the best deal for you.

As an additional Ôvalue addedÕ service, ESPO also 
provides gas suppliers with a single centralised
billing point which, combined with electronic
commerce, enables us to secure even better terms
on behalf of customers and subject suppliers'
invoices to a high degree of validation to
identify errors.

WHO WE ARE

Acting as a procurement agent
ESPOÕs established ÔgroupÕ 

purchasing arrangements combine
the requirements of many 

establishments and enable the smaller
energy consumer to take advantage

of ESPOÕs purchasing power and
professional procurement expertise.

For clients with a larger portfolio,
or with special requirements, ESPO

is pleased to provide a bespoke
procurement service.

Whatever your needs, ESPO has the
skills and experience to manage your

energy procurement as an integral
part of your delivery of Ôbest valueÕ.

Depending on your precise 
requirements, ESPO will manage 
the procurement process on your

behalf including, as appropriate:

Development of a procurement strategy
to meet your needs, taking into account
market conditions, your commercial and

environmental policies or objectives

Source data collection and validation

Prepare/issue Invitations to Tender in
compliance with EU Procurement Directives

and Contract Procedure Rules.

Analysis and evaluation of tenders, and carrying  
out post tender negotiation

Consultation with clients and support
of internal contract approval process

Management of contract award and debriefing
unsuccessful tenderers.

Actively manage changeover of suppliers

Support with disputes and queries

Periodic contract performance reviews with
suppliers and clients

Provide market intelligence information

Undertake supplier appraisal/selection

Work together with your energy
management officers.

ESPO is a major energy purchaser, representing
over 5,000 local authority, public and charitable
sector customers accounting for an annual
expenditure on energy of over £60m.

This purchasing power enables us to secure the
best possible prices combined with appropriate
contractual protection on behalf of our clients.

¥ ESPO is a Consortium of Local 
Authorities

¥ ESPO is non-prof it making

¥ ESPO is an independent intermediary 
with the ability to aggregate purchasing 
power

¥ ESPO manages contracts worth over 
£80m a year on behalf of clients

¥ ESPO has a team of chartered energy 
procurement specialists 

ESPO is also very active in managing and
inf luencing the energy supply chain, both
through direct contact with industry regulators,
Government departments, Parliamentary
Committees and key organisations such as
Transco and Energywatch,and through active
participation in consumer groups.

As a local authority based organisation 
ESPO has a statutory obligation to recover 
operating costs.

Payment of our fees is usually by means of a
rebate collected by ESPO from suppliers or in
appropriate cases can be settled direct with
ESPO by the client.

WHY USE ESPO

WHAT WE DO

HEAT, LIGHT AND POWER

TRANSPORT FUELS

ENERGY
Matters

The newsletter that keeps ESPOs
energy customers informed of
breaking stories and advice on how
to get Ôbest valueÕ from the ESPO
Energy team.The Energy market is
ever changing; and with ESPO on
your team you can be sure to keep
up with the markets and minimise
your energy costs.

News f lashes are also published 
on our website.

HOW WE CAN HELP YOU


